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Breaking the Barriers: Exploring
Challenges Faced by Facilities Managers in
Adopting Software Solutions

3 years ago

L
1*

e
w1
|‘ .‘ 4

In today'’s fast-paced and technology-driven world, businesses across various industries have witnessed a
significant shift towards digitisation and automation. The facility management sector, too, has embraced
software solutions as a means to enhance efficiency, reduce costs, and streamline operations. However,
despite the numerous benefits that software solutions offer, facilities managers often encounter several
challenges in the adoption and implementation process.

In this article from Louis Tuttle, Business Development Director at Azolla Software aims to shed light on
some of the most common barriers faced by facilities managers when adopting software solutions and
explore potential ways to overcome them.

Cost and Budget Constraints:

One of the primary obstacles faced by facilities managers is the cost associated with adopting and
integrating new software into their existing infrastructure. High-quality facility management software
comes price tag, which may be difficult to justify, especially for smaller organisations or those with limited
budgets.

To overcome this challenge, facilities managers should conduct a comprehensive cost-benefit analysis
before investing in a software solution. They should evaluate the long-term advantages of implementing
the software, such as increased productivity, reduced downtime, and improved asset management.
Seeking out scalable solutions or opting for cloud-based software can also help mitigate upfront expenses.

Resistance to Change:
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The human factor plays a crucial role in the successful adoption of any new technology. Resistance to
change is a common challenge faced by facilities managers when introducing software solutions to their
teams. Employees might be accustomed to traditional manual processes, and the prospect of learning and
adapting to a new system can be met with reluctance and fear.

To address resistance to change, it is essential to involve staff from the early stages of the software
selection process. Involvement creates a sense of ownership and helps employees understand the benefits
of the software for their daily tasks. Additionally, providing comprehensive training and ongoing support
can boost confidence and encourage employees to embrace the new system.

Integration with Existing Systems:

Facilities managers can encounter compatibility issues when attempting to integrate new software with
their existing systems. Legacy systems and outdated infrastructure may not be easily compatible with
modern software solutions, leading to data discrepancies and operational inefficiencies.

Facilities managers should thoroughly assess their current infrastructure and evaluate the software’s
compatibility before making a purchase. Seeking assistance from IT professionals or liaising directly with
the software provider can help ensure a smooth integration process.

Data Security and Privacy Concerns:

With the increasing reliance on software solutions, data security and privacy have become paramount
concerns for facilities managers. Storing sensitive information about facilities, assets, and maintenance
activities within a software system requires robust security measures to protect against potential cyber
threats and data breaches.

To address these concerns, facilities managers should opt for software solutions that prioritise data
security. This includes choosing vendors with a proven track record of implementing security protocols and
complying with industry regulations. Regular data backups, encryption, and restricted access to sensitive
information are additional steps that can be taken to safeqguard data.

Lack of Technical Expertise:

Implementing and managing facility management software may require a certain level of technical
expertise. Facilities managers and their teams might not possess the necessary skills to handle complex
software or troubleshoot technical issues that arise during the adoption process.

Working with software providers that offer reliable customer support and training resources is hugely be
beneficial.

Limited Customisation Options:

No two facilities are exactly alike, and each may require specific features and functionalities in a software
solution. However, some off-the-shelf software may not offer the level of customisation needed to address
unigue facility management challenges.

To tackle this issue, facilities managers should explore software solutions that offer a certain degree of
flexibility and customisation. Engaging with providers and expressing specific requirements can often lead
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to tailored solutions that better align with the organisation’s needs.

By actively addressing these barriers, facilities managers can unlock the full potential of technology,
improving overall efficiency, and delivering higher quality services to their organisations.

NEXT STEPS:
Are you a Facilities Manager struggling with your organisation’s progress towards adopting advanced
software solutions? We are here to help!

At Azolla, we understand the challenges faced by Facilities Managers like you in embracing new
technology. That's why we have developed cutting-edge facility management software tailor-made to suit
your needs. Our user-friendly and highly customisable software is designed to streamline your operations,
enhance efficiency, and improve asset management, all while maintaining top-notch data security.

With our team of dedicated experts, we are committed to supporting you throughout the entire
implementation process. From providing comprehensive training to assisting with seamless integration,
our goal is to ensure your team feels confident and empowered to embrace the new system.

Don't let cost constraints hold you back! Our pricing options, including scalable solutions and cloud-based
software, cater to organisations of all sizes, making it easier than ever to adopt our software.

Join Azolla Software and experience the transformative power of technology in your facility management
journey. Together, we can break down barriers and unlock new possibilities for your organisation.

Contact us today at contactus@azollasoftware.com or visit our website www.azollasoftware.com to
schedule a demo and take the first step towards revolutionising your facility management practices. Let’s
embark on this exciting journey together!
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