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In today’s rapidly changing world, sustainability has become a critical imperative for businesses across
industries. As companies strive to reduce their environmental impact and meet stakeholder expectations,
engaging and collaborating with suppliers has emerged as a powerful strategy.

By addressing value chain emissions and working closely with suppliers, businesses can achieve their
sustainability goals while fostering a positive impact on the planet.

Identifying Value Chain Emissions

To embark on the journey of sustainability, businesses must first identify their value chain emissions. By
mapping their supply chain and identifying the sources of significant emissions, companies gain valuable
insights into areas that require immediate attention. This process can be complex and data-intensive, but
it is crucial for focusing efforts where they can have the greatest impact. Leveraging existing emissions
reporting frameworks and collaborating with suppliers who already report their emissions can streamline
this process.

Setting Targets and Engaging Suppliers

Once value chain emissions have been identified, businesses can set ambitious targets to guide their
sustainability efforts. However, achieving these targets requires the active participation and collaboration
of suppliers throughout the value chain. To engage suppliers effectively, businesses should set clear
expectations, provide support, and incentivise sustainable practices.

Setting clear expectations involves communicating sustainability goals and targets to suppliers,
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emphasising the importance of their role in achieving them. It is crucial to work collaboratively with
suppliers to ensure these expectations are realistic and achievable, taking into account their capabilities
and constraints.

Providing support to suppliers is essential for fostering sustainability practices. Businesses can offer
training programs, resources, and tools that enable suppliers to understand and implement sustainable
practices effectively. Additionally, businesses can assist suppliers in monitoring and tracking their
emissions, enabling them to make informed decisions and measure progress toward shared goals.

Incentivising sustainability practices can be a powerful driver of change. By offering financial or non-
financial rewards, such as bonuses, recognition, or preferential contracts, businesses can motivate
suppliers to adopt sustainable practices and prioritise emissions reduction. Such incentives foster a sense
of shared responsibility and encourage suppliers to actively participate in achieving sustainability targets.

Collaboration for Sustainable Impact

Collaboration lies at the heart of successful supplier engagement for sustainability. By sharing best
practices, co-developing sustainability initiatives, and establishing joint sustainability targets, businesses
can drive meaningful change across their value chains.

Sharing best practices involves open communication and knowledge exchange between businesses and
suppliers. By sharing experiences, success stories, and lessons learned, companies can help suppliers
understand the most effective strategies for reducing emissions and adopting sustainable practices. This
collaborative approach cultivates a culture of continuous improvement throughout the value chain.

Co-developing sustainability initiatives brings together the expertise and perspectives of both businesses
and suppliers. By jointly identifying opportunities, challenges, and innovative solutions, companies can
leverage the knowledge and capabilities of their suppliers to develop targeted initiatives. Examples include
optimising transportation routes, implementing circular economy principles, or adopting renewable energy
sources collectively.

Establishing joint sustainability targets fosters alignment and shared responsibility. When businesses and
suppliers work together to define and commit to these targets, it creates a framework for collaboration and
accountability. Joint targets encourage transparent reporting, regular progress assessments, and a
collective drive toward sustainability across the value chain.

Building Strong Supplier Relationships

To maximise the potential of supplier collaboration, businesses must invest in building strong relationships.
Regular communication, providing constructive feedback, and fostering a culture of collaboration are vital
elements of this process.

Regular communication ensures that businesses and suppliers remain aligned on sustainability goals,
progress, and expectations. By establishing open channels of communication, businesses can stay updated
on supplier initiatives, address challenges, and provide timely guidance and support.

Providing constructive feedback is essential for continuous improvement. Businesses should offer feedback
on supplier sustainability performance, highlighting areas of success and identifying opportunities for



enhancement. Constructive feedback helps build trust, encourages suppliers to learn and grow, and
strengthens the overall relationship.

Fostering a culture of collaboration involves creating an environment where suppliers feel empowered to
contribute their ideas, innovations, and insights. Encouraging suppliers to share their perspectives and
engage in the co-creation of sustainability initiatives enhances their commitment and involvement. By
fostering a collaborative culture, businesses and suppliers can overcome challenges together and achieve
shared sustainability objectives.

Engaging and collaborating with suppliers is no longer a choice but a necessity for businesses aiming to
achieve sustainability goals and reduce value chain emissions. By identifying value chain emissions,
setting targets, and engaging suppliers, businesses can establish a foundation for sustainable success.
Collaboration through sharing best practices, co-developing initiatives, and establishing joint targets drives
meaningful change across the value chain. Building strong supplier relationships based on communication,
feedback, and collaboration ensures long-term sustainability impact. By working together, businesses and
suppliers can effectively reduce environmental impact, achieve sustainability targets, and create shared
value for all stakeholders. Embracing supplier collaboration is a transformative step toward a sustainable
future.

To find our how NCZ can help your business on it’s net zero journey contact us at:
gozero@neutralcarbonzone.com
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