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Fostering optimum staff productivity
through collaborative engagement with
workplace security officers

3 years ago

Insight from Rob Whiffing, Security Excellence and Projects Director, Sentinel Group

In modern business, organisations strive to enhance staff productivity to maintain a competitive edge. But
few organisations recognise the role that security officers can play in optimising staff productivity.

Traditionally, the role of workforce security has been considered to be safety. And of course, that is their
integral role. But what's often overlooked is the wider impact of the secure environments created by good
security services.

Cultivating a sense of safety and well-being

Employees trust the manned security they see day-in-day-out. Whether or not they would consciously
recognise it every day, people see security officers as the custodians of their safety. Guards on site
provide a sense of safety and reassurance to the people in the building, which can positively impact
employee morale and well-being.

By promptly addressing potential threats and being proactive, security officers create an environment in
which staff can focus on their duties, unburdened by concerns about personal safety. The byproduct is a
state of mental ease and focus, which lays the foundation for improved productivity.

Proactive risk prevention
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When organisations collaborate with security services, they become empowered to pre-empt and mitigate
potential risks. That's because security officers take a proactive approach to preventing disruption. They
carry out assessments, vigilantly monitor access control and rehearse their emergency protocols.

When employees are secure in the knowledge that potential disruptions are being managed carefully, they
are better positioned to channel their energy into productive work.

Conflict resolution and employee relations
Then there’s the role that workplace security plays in keeping the peace between employees.

Security officers are skilled in conflict resolution and de-escalation techniques, which can be particularly
helpful in defusing tense situations in the workplace.

Nobody wants to be the person to intervene in a row about a ding in the car park, or disagreements over
lockers. But trained security guards can de-escalate a situation with empathy and control.

Effective management of conflicts fosters an atmosphere in which employees can interact harmoniously,
promoting open communication and bolstering overall productivity.

Access control and distraction management

Undoubtedly, unrestricted access to workspaces can lead to distractions and compromised productivity.
The people in your building may feel on edge when they know that anybody can simply wander in and out.

However, security officers enforce access control policies and serve as gatekeepers to restricted areas. By
curtailing unauthorised access, they contribute to a focused work environment, free from unnecessary
disruptions.

Emergency preparedness and training

Every organisation needs to plan for emergencies, but few people are formally trained on it. Manned
guards are experts in this area and can orchestrate regular drills, impart safety protocols, and make sure
everyone understands the evacuation procedures.

Employees feel confident in their emergency responses, which reduces anxiety and helps lead to better
concentration on everyday tasks.

Enhancing employee engagement

When people know that the company they work for cares about them as individuals, they engage more
fully in their work and they tend to stay loyal to that organisation.

Companies that integrate security services into their corporate fabric send a powerful message to their
employees: we value your safety and well-being.

This message fortifies the bond between employees and their workplace. Staff members are more
invested, motivated, and enthusiastic, and in turn they become more productive and perform better.

Conclusion
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Security officers bring more to an organisation than essential security. When organisation integrate
security solutions into their business, they can unlock the full multifaceted potential of a security
workforce.

Beyond being mere sentinels of workplace security, security officers emerge as pivotal enablers of optimal
staff productivity. This environment not only nurtures a positive workplace ethos but also empowers
employees to flourish.



