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Sitemark, a leader in Facilities Management (FM) consultancy, is excited to introduce its latest FM service,
Security Consultancy and Reviews.

This new service will offer even greater value for Sitemark’s clients and be added to its core FM services
which include Cleaning Consultancy, Waste and Recycling Consultancy and Tender Management
Consultancy. The Sitemark team has already received a lot of interest in its Security Reviews and are
looking forward to working with clients to deliver this critical service.

The importance of security reviews
In the current environment, it’s more important than ever to make sure an organisation’s physical spaces
are compliant with the latest security measures.

Many organisations don’t realise that security systems and legislation have changed over the years, so a
review is a good way to assess current security systems and understand the changes needed – some of
which could be crucial – to get everything up to date.  This is especially important for organisations such as
universities, corporate campuses and hospitals who are responsible for safeguarding a wide range of
people and assets across multiple sites.

Sitemark’s extensive experience in Security
Adam Jones is Sitemark’s highly experienced security specialist with over 40 year’s experience at Senior
Director level in facilities management. Adam is the lead consultant on all Sitemark’s Security Reviews,
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which include in-depth assessments and recommendations to help organisations strengthen their security
measures and ensure a safe environment for all stakeholders.

Adam explains, ‘the outcome of a security review will be different for every organisation. Our key findings
could include identifying a high-value asset that needs more robust protection, finding out-of-date access
control, or checking that an organisation’s current security service is up to standard and providing value-
for-money. We cover every aspect of an organisation’s security service to bring it right up to speed’.

What’s included in Sitemark’s Security Review and
Consultancy?
The aim of Sitemark’s Security Review is to identify and address potential vulnerabilities in an
organisation’s security infrastructure. Following a comprehensive assessment of the current situation, we
make expert recommendations to improve an organisation’s security service and ensure the safety of all
personnel and physical assets.

This is the process for a Sitemark security review:

Background research1.
Sitemark request key organisational information to understand the full picture. This could include an
organisation’s current Security Strategy and any compliance information.
An on-site visit2.
The Sitemark security review looks at every aspect of an organisation’s security service to
understand its effectiveness. This stage can take a number of days. The review will include looking
at access control, surveillance systems, perimeter protection, and on-site security personnel.
A comprehensive report3.
Based on the site visit, interviews and background reading, Sitemark collate all its findings in a
comprehensive report.
Presenting the findings4.
Sitemark present the findings to the client, which will include recommendations to strengthen areas
of weakness and ensure that security procedures are compliant with current legislation and meet
best practice.
Ongoing support5.
Sitemark remain available to offer expert guidance on how to implement the recommendations to
ensure the optimal outcome.

The benefits of a Security Review
At Sitemark, every Security Review is tailored to the organisation. We take into account factors such as the
type of organisation, its location, the number of personnel, and the different levels of public access to
individual buildings.

The key benefits of a security review for an organisation are:

Improved Safety for employees, students, visitors, and assets.
Identifying risks to prevent costly incidents and reduce the need for reactive measures.
Operational continuity by having a well-secured environment that minimises disruptions.



Peace of mind for staff and visitors, so that they can feel confident that their facilities are protected
by industry-leading security practices and managed by experienced professionals.
Ensuring value-for-money by understanding what’s needed from a security service provider.

About Sitemark
Founded in 2005, Sitemark is a trusted provider of FM consultancy services, renowned for transforming
facilities management from ‘good’ to ‘great.’ With the addition of Security Reviews, Sitemark continues to
expand its service offerings, helping organisations to achieve the highest levels of efficiency, safety, and
value in their FM operations.

For more information on Sitemark’s new Security Reviews or to discuss how these services can benefit
your organisation, please get in touch.“If there’s a better way to deliver your FM services we will help you
find it”

T: 01684 580680
E: efficiency@sitemark.co.uk
W: www.sitemark.co.uk
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