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Mace, the global company of delivery consultants and construction experts, has appointed industry
heavyweight, Gary Sweeney, to head up its European team working across the Healthcare, Life Sciences
and Technology sectors.  

Gary joins Mace following a spell as Interim Director in Turner & Townsend’s Advanced Manufacturing,
Industrial and Logistics division in the UK, Europe, the Middle East and Africa. Prior to that he was at ISG,
where he was part of the firm’s Hyperscale business unit, and focused on major programmes in the
automotive, aerospace, datacentre, pharmaceutical, battery technology and logistics industries.

He brings over 30 years of experience in manufacturing engineering, having held senior positions at
numerous global companies. Blending Mace’s core consultancy capabilities with expertise in logistics,
supply chain management and business development, Gary will spearhead service excellence for a diverse
range of clients and sustainable growth for Mace.   

Gary’s appointment marks an amalgamation of several key sectors under a single leadership structure,
with a view to driving sharper focus and more effective delivery through collaboration and sharing of ideas
and resources.

Mace’s growth in the healthcare sector started on a high in 2025, with the firm being appointed as delivery
partner for the New Hospital Programme in the UK. This major programme will serve as a springboard for
further growth across the continent. Meanwhile, Gary will seek to build on Mace’s strong presence and
relationships in the UK, Germany and Switzerland to develop the company’s life sciences offering, as well
as working alongside colleagues in North America, who are collaborating with some of the world’s biggest
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names in pharmaceuticals. The depth of opportunity in the technology sector presents considerable scope
for growth, with datacentres and semiconductor manufacturing particular areas of focus.     

Commenting on his vision for success, Gary Sweeney, Director for Healthcare, Life Sciences, and
Technology, Mace Consult, said: “Mace’s commitment to engaging clients early and working in partnership
to help them shape their visions was a big reason behind my move. It’s a powerful proposition and one
that resonates with me, having spent decades focusing on products and process housed within the
infrastructure Mace delivers. By connecting these dots, we’re helping clients to think differently and unlock
the outcomes that enable long term success.

“I’m excited to build on the strong platform the team has already laid to deliver for our clients and bring
value to society.”

Andy Beard, Interim Managing Director for Europe, Mace Consult, added: “Gary’s appointment and the
alignment of our teams working across the healthcare, life sciences and technology sectors presents us
with an exciting opportunity to drive the next level of growth across the region. We’ll still be bringing the
usual service excellence, innovation and commitment to leaving a legacy, but with a sharper focus and
greater emphasis on sharing knowledge and best-practice performance.”  


