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Ensuring Safety from Day One: How SSIP
Revolutionises Contractor Compliance

6 months ago

If your business in the construction and maintenance sectors relies on contractors, understanding true
contractor safety means looking beyond the visible signs of PPE and checklists. It’s about ensuring every
individual your company brings onto a site - for complex projects, routine maintenance, or specialised
tasks - is legally compliant, demonstrably competent, and committed to working safely from the moment
they arrive. This crucial need is precisely where Safety Schemes in Procurement (SSIP) becomes
indispensable, enabling robust contractor oversight and legal adherence for your operations.

As Eleanor Eaton, SSIP Chair, highlights: “In today’s construction and maintenance sectors, real safety
starts with knowing your contractors are fully compliant and competent from day one — and that's exactly
what SSIP delivers. It cuts through duplication, verifies legal compliance with a single assessment, and
empowers buyers to focus on genuine site risks, not endless paperwork. For contractors, it's more than a
tick-box — it's a path to improvement, professionalism, and trust. SSIP doesn't just streamline
procurement; it transforms it into a smarter, safer, and more efficient process that works for everyone
involved.”

SSIP’'s multifaceted influence provides a streamlined, efficient, and legally sound framework that ultimately
fosters a safer working environment across the UK, benefiting both contracting businesses and their hired
teams.

Core Legal Compliance Through a Single Assessment

At the heart of SSIP’s effectiveness is its commitment to core legal compliance. SSIP member schemes
rigorously apply a set of Core Criteria, meticulously approved by the Health and Safety Executive (HSE).
These criteria are directly aligned with the fundamental requirements of key UK health and safety
legislation, including:
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- The Health and Safety at Work etc. Act 1974
- The Management of Health and Safety at Work Regulations 1999
- The Construction (Design and Management) Regulations 2015 (CDM 2015)

When a contractor undergoes assessment by an SSIP member scheme, the evaluation comprehensively
verifies their adherence to the basic legal duties mandated by UK health and safety law. This independent
verification provides invaluable assurance to buyers, instilling confidence that a prospective supplier has
met a baseline of legal compliance before engaging them for work.

Reducing Duplication, Sharpening Focus on Site-Specific Risk

Before the widespread adoption of SSIP, contractors frequently faced a labyrinth of prequalification
assessments. Each client often demanded similar health and safety documentation, leading to significant
duplication of effort, unnecessary administrative burdens, and inflated costs. This fragmented approach
often diverted attention away from the real priority: site-specific risks.

SSIP has revolutionised this landscape:
- A contractor undergoes a single assessment by any accredited SSIP member scheme.

- This assessment is then mutually recognised across all other SSIP member schemes, eliminating the need
for repetitive evaluations.

- The completed assessment is readily accessible to buyers via the central SSIP portal, enabling effortless
verification.

This streamlined process allows both suppliers and buyers to redirect their energy and resources towards
meaningful, real-world safety planning and proactive risk management, rather than getting bogged down
in redundant paperwork.

Streamlining Prequalification for Buyers

For procurement professionals and buyers, SSIP offers a powerful tool for streamlining their
prequalification processes while ensuring due diligence. SSIP empowers buyers to:

- Effortlessly verify that potential suppliers meet the HSE-approved Core Criteria.
- Simplify procurement through the principle of mutual recognition.

- Avoid over-specifying health and safety documentation for low-risk contracts, applying a proportionate
approach.

- Clearly demonstrate due diligence in the critical task of selecting competent suppliers.
- Shift project-specific checks to focus on genuine site risks, rather than duplicated documentary evidence.

For instance, if procuring an electrical contractor for a high-risk environment, a buyer can quickly confirm
their SSIP assessment and then allocate resources to conduct additional, highly specific verifications
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relevant to the project, such as checking specialised electrical qualifications, reviewing prior performance
data, or scrutinising detailed safety method statements.

Empowering Contractors to Meet Their Duties

For contractors, the SSIP assessment is far more than a simple pass/fail exercise; it's a valuable
developmental process. It actively helps organisations:

- Identify any gaps or weaknesses in their existing safety management systems.

- Deepen their understanding of their legal duties, particularly under CDM 2015.

- Cultivate a stronger, more proactive culture of continuous improvement in safety.

- Unequivocally demonstrate their unwavering commitment to safe, professional operations.

Crucially, many SSIP member schemes extend further support and guidance, assisting contractors in
addressing identified deficiencies and progressively elevating their health and safety standards over time.

Encouraging Proportionate and Fair Safety Management

SSIP is a staunch advocate for proportionate safety management. It actively encourages buyers to avoid
overburdening small businesses or those engaged in inherently low-risk activities with excessive health
and safety demands.

- For low-risk work, evidence of a basic health and safety policy or fundamental risk controls may be
entirely sufficient.

- Conversely, for high-risk activities, SSIP plays a vital role in ensuring that only competent, fully compliant
suppliers are engaged.

This balanced approach supports both rigorous legal compliance and practical, efficient project delivery,
ensuring that procurement processes remain safe, smart, and commercially viable.

The Value Proposition of SSIP

In summary, SSIP adds significant value for both sides of the procurement equation:
For Buyers For Contractors

One-stop access to verified assessments Independent assessment of legal compliance
Reduces duplication and speeds up

procurement Mutual recognition avoids multiple certifications

Demonstrates due diligence under CDM &

HSW law Helps meet CDM 2015 and HSW Act duties

Encourages proportionate assessment for low-risk work Supports continuous improvement & better safety
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culture

SSIP is more than just an Assessment Scheme; it's a strategic partner in fostering a culture of safety,
efficiency, and legal compliance across the UK’s contractor landscape. To enhance your contractor
oversight and achieve significant time and cost savings, explore how leveraging the SSIP portal can
revolutionise your health and safety management. To learn more about SSIP go to our website
WWW.SSip.org.uk



