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For building owners, developers and facilities managers across the UK, it can be easy to fall into the trap of
‘fit and forget’ – especially when it comes to a whole host of installed safety equipment. Ensuring you’re
keeping on top of all of your installed safety systems is essential, especially when it comes to fire safety.
The notion that fire safety is a one-time box-ticking exercise from years gone by couldn’t be further from
reality. Those in a position of authority must undertake a continuous journey to keep up with the fire safety
lifecycle.

Brad Crisp, Commercial & Specification Manager at Sertus takes a closer look at the importance of keeping
on top of the fire safety lifecycle, with actionable tips on taking control for build owners and facilities
managers.

Why Fire Safety Requires Ongoing Attention

The attitude of ‘fit and forget’ has long been an issue within the industry, which is a huge issue when it
comes to fire safety. When investing in high-quality systems, in theory, they should stand the test of time
and not require any real intervention – but it’s essential that building managers, developers and facilities
managers keep on top of maintaining and upgrading fire safety systems.

Even the most robust fire safety systems require regular testing and maintenance, and there’s good
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reason for this:

System Deterioration – Over time, any system will begin to run into issues, especially if not maintained by
a competent professional regularly.

Changing Regulations – While regulations aren’t changing regularly, it’s important to keep on top of any
regulations that do change and how this impacts your existing safety set-up. For example, the impact the
2024 update to BS991 had on smoke control.

Human Error & Oversights – While a safety system might appear to be in good working order after being
installed, there’s always a chance that something may have been missed in the initial installation that
hasn’t been picked up.

Changes in Facilities Use – If, for any reason, there’s a change to your premises’ primary function, there
could be implications for how safety systems are used and what regulations now apply.

There are a whole host of reasons that fire safety requires ongoing attention, with one of the most
important being in compliance with section 3 of the ONS’ Fire Prevention and Protection statistics, which
relates to fire protection and formal & informal notices. If your building fails a fire audit, the repercussions
can be severe, with several informal and formal notification categories depending on the severity of non-
compliance. Between April 2024 and March 2025, there were 8,666 breaches of compliance relating to fire-
safety equipment maintenance (Article 17), which highlights the issues currently facing the industry when
it comes to keeping up with fire safety obligations.

The Fire-Safety Lifecycle Approach

Fully understanding and implementing the fire safety lifecycle approach is complex, but extremely
worthwhile for those who work in (M&E) and facilities management. Neglect at any stage can impose risk,
leading to fines, legal liability or in the worst case, the loss of life. This is why proactive management is
essential in fire safety.

Here’s an in-depth look at the 5 stages involved in the fire safety lifecycle:

1. Planning & Design

An essential stage, this ensures that the fire safety system is appropriate for the building’s specific use,
occupancy and risk profile. This stage is especially critical when undertaking a refurbishment of an existing
building, or if there’s a change of use for the property. The following should be put in place during this
stage:

Fire Strategy – Hire a fire and safety consultant to define what is required from the system you are
implementing.

System Selection & Specification – Ensure the correct type of system is selected and establish
requirements based on building codes and standards. For example, addressable vs conventional fire
alarms, or wet pipe vs dry pipe sprinklers and smoke ventilation requirements, such as roof AOVs or smoke
control dampers .

Documentation – Begin developing design specifications and the Golden Thread of information, ensuring



you have accurate and up-to-date records of your building’s fire safety.

The Golden Thread & Why It’s Important

The Golden Thread is an integral part of building managers, developers and facilities managers roles, with
a digital, secure and tamper-proof record of information on the buildings design, construction and
management throughout its entire lifecycle. Following the Grenfell Enquiry, and subsequent Building
Safety Act 2022 being instated, the Golden Thread played a key role in providing a digital alternative to
the historic paper file system ensures that all of the building safety information is accurate, accessible and
used to mitigate safety risks.

During this stage, it’s essential to consider the longevity of the solution you’re looking to install. For
example, at Sertus, we pride ourselves on all of our smoke ventilation products standing the test of time,
thanks to meticulous design, in-house manufacturing and unrivalled technical support after install.

2. Installation

Now that the planning and design are in place, it’s time to put the physical aspects of your fire safety
equipment into place with a trusted supplier and installer. Here’s an overview of the steps you should take:

Appoint Contractors – Take time to pick a trusted partner to carry out the installation and ensure that all
installers onsite are certified and competent. It’s essential to pick a contractor that you’re confident in, so
take the time to get this stage right and ask for recommendations. For example, if you are having smoke
ventilation installed, it’s important to ensure your contractor of choice has the relevant qualifications such
as the SDI19 certification or SKEB (Skills Knowledge, Experience, Behaviours).

Quality Assurance – It’s essential that you carry out regular site inspections to personally verify that the
installation follows the approved design and fire

strategy. You’ll be held responsible for any problems, so take the time to properly check all aspects of the
installation.

Commissioning – An essential part of the process, commissioning refers to testing the system to confirm it
works correctly and interacts with other building systems that are already in place, such as lifts and access
control.

As-Built Documentation – Before moving on to the next phase, ensure that all final ‘as-built’ drawings, test
certificates and operating and maintenance manuals are sent across. Once you’re happy with this
documentation, you’ll be officially responsible for the operational phase of fire safety now that everything
has been installed as per specification.

Gateway 3 – The final step to ensure you are able to use the building for its intended purpose is to gain a
completion so you can register the building for occupancy. Gateway 3 was implemented as part of the
Building Safety Act 2022 to ensure there is a hard stop in the development process for HRBs (high risk
buildings), to check the as-built documentation is in line with the actual construction of the building,
including all modifications made during construction.

3. Monitoring/Maintenance



Now that the system is installed, you’ll move on to the longest and continuous stage, where you, as the
building owner or facility manager, will be directly responsible for operational performance and compliance
moving forward.

Testing & Inspection – We’d recommend the following schedule for fire safety checks:

Weekly – Check your fire safety systems are working as they should be, such as your smoke vent system,
emergency lighting and fire extinguishers etc.

Monthly – Thorough inspection of individual components and checking all operational.

Annually – Full servicing of all fire safety equipment and features by trusted third-party engineers.

Fault Management – Establish clear procedures for any faults that might arise. Think about processes for
reporting, diagnosing and repairing faults immediately to minimise system downtime and potential knock-
on effects.

Fire Drills & Training – Organise regular fire drills with occupants of your building to ensure they
understand the emergency plan, location of equipment and evacuation routes.

Accurate Records – Complete a logbook of all tests, inspections, faults and any repairs. This is an essential
part of demonstrating that you’re keeping on top of your fire safety obligations during an audit, which
makes updating the Golden Thread especially important.

4. Upgrades

It’s essential to maintain systems and meet new legislative requirements over time – so upgrades are a
vital part of the fire safety lifecycle.

Events to Trigger Change – A change in risk, legislation, or building use case might trigger the need for an
upgrade in your fire safety systems.

Phased Rollout – Upgrades for the majority of large buildings will need to be phased to minimise the
disruption to occupants, whilst maintaining a working level of fire protection at all times.

Document Update – If any upgrades are completed, the Golden Thread must be fully updated following the
completion and commissioning of the upgrade to remain compliant.

5. Decommissioning and Replacement

When your system comes to the end of its life, it’s essential that you take the right steps to decommission
and replace the system properly. The average lifespan of a fire safety system is between 10-25 years,
depending on the system.

End-of-Life Planning – Identify if your fire safety system is beginning to show signs of needing replacement.
It’s important to begin proactively planning for a replacement, as this will make the transition much
smoother and more efficient.

Decommissioning – It’s your responsibility to plan the removal of the old system being taken offline and



the new installation being completed. Interim safety measures, such as Waking Watch must be put in
place while the decommissioning and new installation process takes place.

New Lifecycle Begins – When your new system is fully installed and commissioned, the fire safety lifecycle
loops back to stage 1 again, as you’ll need to confirm the system meets the needs of the updated fire
strategy.

How FMs Can Take Control of The Fire Safety Lifecycle – Key Takeaways

Now that you have a detailed understanding of how to keep on top of the fire-safety lifecycle, it’s
imperative that this is put into practice to remain compliant and keep your building’s occupants safe at all
times. We’ll leave you with Sertus’ 3 key takeaways:

– Be proactive, not reactive – with regular audits – this avoids unexpected costs and downtime.

– Stay informed on legislation changes – being ahead of the curve on legislation changes allows you to
remain compliant and keep your occupants safe.

– Work with trusted partners – only work with contractors and partners you trust, and don’t be afraid to ask
for recommendations before agreeing to work with anyone in the fire-safety space.

At Sertus, our mission is to safeguard lives and property through compliant smoke control products. We
are committed to supporting the fire lifecycle, by ensuring our products incorporate compliant design, in
house manufacturing and product reliability into each of our smoke ventilation products. By taking on the
advice given in this article and putting it into practice within your facility, you’ll be helping to keep your
staff, visitors and occupants safe for years to come.


