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Premier Technical Services Group Ltd (PTSG) chief executive Dr Greg Ward has shared insights into the
leadership mindset driving the company’s continued growth, during a guest appearance on the Talent
Smart podcast.

Speaking with Talent Smart managing director Philip Fanthom, Ward reflected on what he calls the
“apprentice mindset” - a principle rooted in his early career as a young apprentice at Ford. He described
how a focus on work ethic, personal accountability and continuous learning has shaped his approach to
leading one of the UK's fastest-growing specialist services providers.

Ward also discussed the increasing importance of resilience within modern leadership, highlighting the
need for organisations and individuals to be adaptable, agile and forward-looking in challenging operating
environments.

A further theme running through the conversation is Ward’s belief in visible, connected leadership. He
emphasised the importance of remaining closely engaged with frontline teams and creating a culture
where all colleagues feel heard, respected and able to contribute.

The full interview can be accessed via the Talent Smart website:
https://www.talent-smart.co.uk/resources-podcast/gregward

PTSG, which delivers specialist services across fire safety, electrical testing, building access and
compliance, continues to invest heavily in leadership development as part of its long-term growth strategy.
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