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Why Apprenticeships are the Lifeblood of Modern FM

As we mark National Apprenticeship Week 2026, the theme of ‘Skills for Life’ has never felt more relevant
to the FM sector. In an industry often described as the ‘invisible backbone’ of the economy, we are
currently standing at a crossroads. We are facing an ageing workforce, a rapid digital transformation, and
an urgent mandate to meet Net Zero targets.

For years, the conversation around talent in FM has been reactive. However, as highlighted in recent
reports from The Education Hub and BPP, the “Great Reset” of our workforce won’t come from traditional
recruitment alone – it will come from the classroom-to-site pipeline that only apprenticeships can provide.

Bridging the Unicorn Gap

We recently saw headlines about employers demanding ‘unicorn’ hires – individuals who possess a mix of
technical engineering skills, data literacy, and high-level soft skills. In FM, finding these people ready-made
is nearly impossible.

Apprenticeships allow us to build our own unicorns.”# By combining the structured, Levy-funded training
provided by institutions like BPP with the high-pressure, real-world environment of a live site, we create
professionals who don’t just understand the theory of a BMS (Building Management System) or a heat
pump – they understand how they breathe within the specific context of a commercial estate.

A Career, Not Just a Job
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The Education Hub rightly points out that apprenticeships are a “kick-start” for careers, but in FM, they are
often a “passport” to the boardroom. Some of the most successful Managing Directors in our industry
started as electrical or mechanical apprentices.

In an era where university tuition fees and the cost of living are under constant scrutiny, the ‘earn while
you learn’ model is a powerful social mobility tool. It opens the doors of FM to a diverse range of talent
who might otherwise be priced out of professional development. Whether it’s a Level 2 operative or a Level
7 senior leader degree apprenticeship, the path to the top is now paved with practical experience.

Beyond the Toolbelt

We must also challenge the outdated stereotype that an FM apprenticeship is limited to ‘hard’ trades.
Today, we need apprentices in:

Sustainability and ESG: Navigating the complex data required for carbon reporting.
Cybersecurity: Protecting the increasingly connected IoT devices within our smart buildings.
Customer Experience: Managing the ‘soft’ services that define the modern workplace as a
destination.

The Strategic “So What?”

For FM leaders, apprenticeships are a savvy business investment. Research shows that apprentices are
often more loyal, bring fresh ‘digital-first’ perspectives that can challenge stagnant processes, and provide
a significant Return on Investment (ROI) by filling specific skills gaps that would otherwise cost thousands
in recruitment fees.

As we look toward the rest of 2026, the message is clear: if we want a resilient, innovative, and
sustainable FM sector, we cannot wait for talent to find us. We must build it.


