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How Digital Contract Management Saves
Time Without Increasing Risk
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Every construction professional knows the tension: move faster and risk costly mistakes, or maintain
rigorous processes and watch deadlines slip. In traditional contract management, speed and safety feel
mutually exclusive.

Digital contract management changes this equation entirely.

When NEC Digital launched this November, it demonstrated what many in construction have suspected but
few have proven: technology can simultaneously accelerate contract creation and strengthen compliance.
The key lies in understanding that digital transformation isn’t about doing the same things faster - it's
about fundamentally redesigning processes to eliminate the trade-offs that create risk in the first place.

Where Traditional Processes Waste Time

Before exploring how digital solutions save time, we need to understand where traditional contract
management loses it:

Manual drafting and editing consume extraordinary amounts of professional time. A contracts manager
might spend days copying clauses from templates, adjusting language for project specifics, and cross-
checking that every reference remains consistent. Each manual edit introduces potential for error - a
missed clause reference here, an inconsistent defined term there.

Multiple review cycles extend timelines as different stakeholders identify issues at different stages. Legal
reviews uncover ambiguities. Commercial teams spot missing provisions. Each round of revisions requires
redistributing documents, consolidating comments, and ensuring everyone works from the current version.
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Version control challenges plague every project using traditional methods. Email chains contain multiple
iterations with cryptic filenames. Determining which version is current becomes an archaeological
exercise, and ensuring all parties reference the same document requires constant vigilance.

Compliance checking demands meticulous line-by-line review. Does this clause conflict with that one? Are
all option selections internally consistent? Have we included every required schedule? Traditional methods
rely entirely on human attention to catch these issues - and human attention, however expert,
occasionally misses details.

This is where risk enters. Time pressure encourages shortcuts: “We'll use last project’s contract and just
change the names.” Each shortcut trades immediate time savings for future dispute risk.

The Digital Difference: Intelligent Automation

NEC Digital approaches contract creation differently, using guided workflows that eliminate waste whilst
strengthening compliance:

Intelligent questionnaires replace manual drafting. Rather than editing lengthy documents, users answer
straightforward questions about their project: What's the scope? Who are the parties? What payment
mechanism applies? The platform uses these responses to generate a complete, compliant contract
automatically. What previously required days of drafting now takes hours - without introducing
transcription errors or inconsistent clause selections.

Built-in logic prevents conflicts before they occur. When users select Option A (priced contract with activity
schedule), NEC Digital automatically includes all relevant clauses whilst excluding those that conflict. The
platform understands how different contract components interact, ensuring internal consistency that would
require expert knowledge to achieve manually.

Real-time collaboration eliminates sequential review cycles. Multiple stakeholders can contribute to
contract creation simultaneously, with the platform managing permissions and tracking all changes.
Instead of review rounds separated by days or weeks, team members provide input in parallel. Everyone
sees updates instantly, and the platform maintains a complete audit trail automatically.

Automated compliance checking catches issues immediately. Rather than discovering problems after
contracts are drafted, NEC Digital validates selections as users make them. If a required schedule is
missing or a clause reference is incomplete, the platform alerts users instantly. This real-time feedback
prevents issues from progressing through the workflow.

Time Savings Without Risk Trade-offs

Here’'s what makes digital contract management transformative: the time savings don’'t come from
shortcuts or reduced rigour. They come from eliminating unnecessary manual work whilst strengthening
the processes that matter.

Reduced drafting time results from automation handling repetitive tasks. Copying standard clauses,
ensuring consistent terminology, maintaining accurate cross-references - these activities consume time
without adding value. NEC Digital performs them instantly and perfectly, freeing professionals to focus on
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genuine decision-making: Which payment mechanism best suits this project? What key performance
indicators should we include?

Faster reviews emerge from better-quality first drafts. When contracts arrive for review already compliant
and internally consistent, reviewers focus on strategic considerations rather than technical corrections.
Legal teams examine risk allocation rather than fixing clause numbering. Reviews become more valuable
whilst taking less time.

Eliminated rework provides perhaps the most significant time savings. In traditional processes, issues
discovered late require substantial rework. NEC Digital’s real-time validation prevents these costly cycles.
Issues surface immediately when they're trivial to fix rather than later when they require extensive
coordination.

Consistent standards across projects mean lessons learnt once apply everywhere. When an organisation
improves its approach to early warning or compensation events, those improvements propagate
automatically to every new contract. Organisational knowledge becomes embedded in the platform rather
than trapped in individual experts’ experience.

Enhanced Risk Management Through Digital
Processes

Complete audit trails provide unprecedented visibility into contract development. Who made what
decisions? When were key terms agreed? NEC Digital captures this automatically, creating a record that's
invaluable if disputes arise.

Standardised processes ensure every contract receives the same rigorous treatment regardless of time
pressure or resource constraints. Digital workflows maintain consistent standards because the platform
enforces them automatically. A small project receives the same compliance checking as a major one.

Earlier issue identification prevents small problems becoming major disputes. Traditional processes often
delay validation until contracts are substantially complete. NEC Digital validates continuously, catching
issues whilst they're still easily addressable.

The Training Connection

Technology alone doesn’t eliminate risk - people need to understand the collaborative principles
underlying NEC contracts. This is where NEC Training complements NEC Digital perfectly.

Training programmes ensure users understand not just how to operate the platform, but why NEC
contracts work the way they do. What's the purpose of early warning? How should compensation events
be managed? This knowledge transforms users from button-pushers into informed professionals who make
better decisions within the digital workflow.

The combination is powerful: training provides conceptual understanding whilst the platform ensures
practical compliance. Users know what should happen and the technology ensures it does happen, every
time.



” FMBusinessDaily

Beyond Time Savings

Digital contract management delivers something more valuable than time savings: it delivers confidence.
Confidence that contracts are compliant. Confidence that nothing has been missed. Confidence that the
entire team is working from the same, current information.

This confidence enables better decision-making. When professionals trust their processes, they focus on
strategic questions rather than worrying about technical details. When organisations trust their contracts,
they can move forward decisively.

The question isn't whether digital contract management can save time without increasing risk. NEC Digital
proves it can. The question is whether your organisation will embrace this transformation.

NEC Digital is available now. Discover how digital contract management can transform your approach to
collaborative contracting here.
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