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From One Division to Five: How PTSG is
Raising the Bar on Waste Management
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When Premier Technical Services Group began working with waste management specialist Go Green, the
scope was limited to one part of the business. The results, however, made a wider conversation inevitable.

Go Green was first appointed to support Neo Property Solutions and within that arrangement, around 96%
of waste generated was diverted from landfill through recycling and recovery - a figure that caught the
attention of the wider group.

PTSG has now appointed Go Green as its unified waste management partner across all five service
divisions, consolidating services under a single provider for the first time. The Group removes more than
483 tonnes of waste annually, and with the new arrangement in place, over 97% of that is now diverted
from landfill - with just 2.4% sent to landfill and more than 371 tonnes recycled.

Richard Butler, Procurement Manager at PTSG, explains: “Working with Go Green across Neo gave us a
strong picture of what good waste management looks like in practice. The commercial case was there, but
so was the environmental one - so rolling this out across the Group was a straightforward decision. When
something works, it makes sense to use it more widely.”

For a business operating across thousands of sites and delivering specialist services the length of the UK,
the significance of that figure lies not just in its scale, but in what it represents: a model tested within one
business unit, proven effective, and scaled intelligently across the wider organisation.

The Group-wide agreement also addresses a practical challenge familiar to large, multi-division businesses
- visibility. With waste streams now consolidated under a single provider, PTSG's teams gain clearer data
on recycling rates, landfill reduction and environmental performance, strengthening both operational
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reporting and sustainability commitments.

As a business operating across more than 400,000 buildings nationwide, PTSG takes seriously its
responsibility to the people who live and work in them, the communities it serves, and the wider
environment. That commitment runs through everything the Group does - from ensuring the buildings it
maintains are safe and compliant, to reducing the environmental impact of its operations and supporting
the workforce that makes it all possible. For PTSG, corporate responsibility is not a separate agenda; it is
built into the way the business operates every day.



