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Assessing the Roof While the Sun is
Shining: Why Proactive Maintenance is No
Longer Optional
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By Harry Perrey, Associate Director (Building Consultancy), Hartnell Taylor Cook

It's a familiar pattern across the built environment: problems only come to light when the weather turns.
Heavy rain reveals leaks, while high winds expose weaknesses and cold snaps test the limits of a
property’s structure. By the time defects become visible, the damage is already done, bringing with it
increased costs and ultimately eroded asset value if issues remain unchecked.

Taking a reactive approach to maintenance is increasingly out of step with the realities facing today’s
property owners and facilities managers. Ageing estates and tightening regulatory frameworks are coming
together to make clear why it is so crucial to assess a property and act before failure occurs. But what
does this mean in practice?

The growing cost of delay

Across property portfolios, delayed maintenance has become a significant commercial risk. What begins as
a minor defect can quickly evolve into major issues if left unchecked, leading to unplanned failures,
operational downtime and significant capital expenditure that could have been avoided with early
intervention.

Reactive maintenance, while sometimes unavoidable, is proving unsustainable as a long-term strategy.
Emergency repairs are typically more expensive and less efficient. For property owners and landlords, this
translates into spiralling costs and reduced returns. For occupiers, it can mean interruptions to business
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continuity and diminished workplace quality.

In contrast, Preventative Planned Maintenance (PPM) offers an alternative. It is a way to control spend,
extending the life of M&E systems and building fabric by addressing issues early and distributing costs
more predictably over multiple years.

Well-maintained buildings perform better but also retain their value more effectively. Addressing issues
early helps preserve the integrity of a building and its critical systems, reducing the need for costly
replacements. At the same time, it enhances the overall occupier experience, contributing to higher tenant
satisfaction and retention.

Planning ahead for financial clarity

One of the most immediate benefits of a PPM is improved financial planning. Early inspections allow
service charges to be set with greater confidence, reflecting real asset conditions rather than assumptions.
In the public sector, for example, timely assessments can support funding applications by providing cases
for investment.

Data-driven maintenance strategies are particularly valuable. By building a clear picture of asset condition
and future requirements, finance teams gain predictable cost forecasts, stronger budget allocation and
better visibility of upcoming capital expenditure.

Crucially, however, PPMs should not be treated as static documents. The most effective programmes are
adaptive and regularly updated - whether annually or whenever new data becomes available. This ensures
that maintenance plans remain aligned with actual conditions, rather than becoming outdated or
irrelevant.

Supporting ESG and regulatory compliance

Maintenance is now a key component of ESG performance. Timely upgrades and interventions aligned with
PPM programmes can significantly improve energy efficiency and reduce emissions, supporting compliance
with MEES regulations.

This is particularly relevant as tenants become more discerning. Today’s occupiers are increasingly
informed and proactive, often seeking detailed information about a building’s condition, performance, and
sustainability credentials before committing to a lease.

From a tenant perspective, buildings with strong green credentials are increasingly attractive.
Demonstrating a clear, data-driven maintenance strategy can therefore provide a competitive advantage
in attracting and retaining occupiers.

Technology is changing the game

Inspections can be time-consuming and costly, but modern technologies are transforming how these are
carried out.

Drone inspections, for example, enable rapid and detailed surveys of roofs, facades, gutters and other
hard to reach areas without the need for disruptive access. High-resolution imagery and video capture
provide a comprehensive view of asset condition, allowing defects to be identified with greater accuracy.
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Advances in Al are also enabling predictive diagnostics. By analysing patterns in asset data, Al tools can
identify potential failure points before they manifest, allowing maintenance teams to intervene at the
optimal time.

Together, these technologies significantly reduce the cost, time, and risk associated with inspections, while
improving the quality of asset condition data feeding into PPM programmes.

A shift in mindset

Ultimately, assessing the roof while the sun is shining is as much about timing as much as it is about
shifting mindsets to be forward looking rather than preventative.

Those that do so by employing a PPM stand to gain a significant advantage, including lower and more
predictable costs, improved building resilience, stronger ESG performance and enhanced asset value. In an
increasingly complex and demanding environment, proactive maintenance is no longer a ‘nice to have’, it
is an essential component of effective building management.



