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Supply chain assurance has become one of the most important considerations for organisations operating
within the built environment. As regulatory scrutiny increases and stakeholders demand greater
accountability, businesses are looking beyond cost and delivery performance to focus on competence,
compliance and risk management.

But what does good supply chain assurance actually look like in 20267

At its core, effective assurance is about confidence. Organisations need to know that the contractors and
suppliers they appoint possess the skills, knowledge, experience and systems required to perform work
safely and competently.

Historically, many procurement teams relied heavily on self-declarations, questionnaires and company-
issued documentation. While these tools remain useful, they are often insufficient on their own.
Increasingly, organisations are seeking independent verification of supplier competence to provide greater
confidence and consistency.

A robust assurance process typically includes several key elements. These include verification of
occupational health and safety management systems, evidence of workforce competence, appropriate
insurance arrangements, risk management procedures and ongoing compliance monitoring.

The challenge is that many suppliers work for multiple clients, each with their own assessment
requirements. This can create duplication, increase costs and divert resources away from productive
activities.
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Modern supply chain assurance therefore places a strong emphasis on standardisation. By adopting
recognised assessment frameworks and encouraging mutual recognition, organisations can reduce
unnecessary duplication while maintaining high standards.

SSIP has become an important part of this approach. Through a single recognised assessment, suppliers
can demonstrate occupational health and safety competence across multiple client organisations and
assessment schemes. This helps create consistency throughout the supply chain while reducing
administrative burdens for both buyers and suppliers.

Technology is also playing an increasingly important role. Digital verification tools, online assessment
platforms and real-time compliance monitoring are helping procurement professionals make faster and
more informed decisions.

Ultimately, good supply chain assurance is not about creating additional barriers for suppliers. It is about
establishing clear, consistent standards that protect workers, support compliance and provide confidence
to clients, contractors and stakeholders alike.

As organisations continue to navigate a changing regulatory landscape, those that invest in robust
assurance processes will be better positioned to manage risk, demonstrate due diligence and deliver safe,
successful outcomes across their operations.
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